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Tender information
Procurement statement

This tender is organised according to Czech law 137/2006. The tender character is call for designs (part IV §102-109). The tender is also procured in accordance with rules for tenders financed by Operational Programme Environment (EU structural fund). These rules can be downloaded from www.opzp.cz. 

Client
Agency for Nature Conservation and Landscape Protection of the Czech Republic (AOPK)
Nuselská 39

140 00 Praha 4

All correspondance shall be directed to the representative of the client: ing. Tomáš Licek (+420 241 082 120, tomas.licek@nature.cz) 

Subject of the tender

AOPK calls for design proposals of the exhibition within the Moravian karst visitor centre. Design proposals must comply with the design brief published in this document. Successful tenderer chosen by the commission will be asked to further elaborate the design and produce the exhibition. However it must be acknowledged that: 1. the tender might be abolished before the final verdict of the commission (§109, 137/2006); 2. the client cannot guarantee any further services delivery before the contract is signed. In case the contract will not be signed the successful tenderer has no right for any compensation from the client resulting from non-delivery of further services.
Tender timetable

Tender requirement issued

  3rd May 2010

Proposals due in


30th June 2010, 1 pm

Opening of bids



  1st July 2010, 10 am
Presentation of the designs

  9th July 2010 (individual timing will be announced)

Evaluation of proposals


12th July 2010
Results announcement


13th July 2010

Anticipated contract for further services delivery
   2nd September 2010

Anticipated start date of further services delivery
 13th September 2010

Anticipated completion date of further services delivery 10th April 2012

Detailed timetable of exhibition provision shall be part of the bid. The dates are regarded as approximate and will be specified as well as the start and the completion dates within the contract.

Qualification criteria

Tenderers might be any natural person, company or charity operating in EU. Table 1 summarises qualification criteria for tenderers.

	type of criterion
	list of criteria
	evidence
	minimum requirements

	basic qualification criteria
	all criterias listed in §53 law 137/2006
	as stated in §53 law 137/2006
	as stated in §53 law 137/2006

	professional qualification criteria
	all criterias listed in §54 law 137/2006, letters a), b)
	all criterias listed in §54 law 137/2006, letters a), b)
	all criterias listed in §54 law 137/2006, letters a), b)

	
	professional ability
	list of cooperating scholars, declaration of cooperation signed by scholars, optional: academic CVs
	4 scholars covering fields of exhibition: biology, geology, history, geography

	technical qualification criteria
	references
	list of references (client, brief of the contract, total budget, year of completion)
	references on 2 exhibition designs and 2 exhibition production


Table 1 Qualification criteria
Evaluation criteria

Table 2 summarizes the evaluation criteria, its weighting and the way they will be applied throughout the tender.

	criterion
	relative weighting
	evaluation method

	design quality
	70%
	each member of the commission will individually evaluate the following aspects of the design: media selection, complementation with the building design, operational aspects of the exhibition (expected operational and maintenance costs), ability to deliver high quality content (based on list of cooperating scholars); commission will make consensual rating after the design presentation;

	referencing exhibitions
	10%
	commission will make consensual rating based on referencing exhibitions or other similar work (tenderer must clearly specify its input into a concrete project)

	budget and terms of contract
	20%
	budgetary proposals will be rated by the commission together with the contract proposal (guarantees and sanctions in particular)


 Table 2 Evaluation criteria
Budget
A fixed fee of £1000 will be paid to the three top rated tenderers for submitting the complete documentation and presenting the design to the commission. Rating and consequent ranking will be made by the commission, approved by a notary and announced to each of the tenderers individually.
Total anticipated cost of the further services delivery (exhibition completion) is £500 000. This includes design, exhibition content, consultations, research (if necessary) elaboration, installation and copyright. Exact cost will be specified within the contract. No contingencies will be allowed in accordance with Operational Program Environment implementation documents. The payment will be sent to the client after completion of each stage of exhibition development. The completion will be approved by written record based on control meeting with representatives of the client.
Budget proposal is part of the evaluation criteria. 10% fluctuation of the budget between the contract and this tender documentation is acceptable on condition that the total cost will not exceed £500 000.

Format of bids

Printed copies of bids in Czech will be sent to the administrator. The bid must arrive before 30th June 2010, 1 pm to qualify to the tender. Late tender bids will not be considered. To ease the administration of the tender the bid documentation can be also sent by e-mail to tomas.licek@nature.cz, however this fact will not have any influence on the choice of a contractor. If you were sent this tender documentation and having read the terms you decide not to submit a proposal, we would be grateful if you could notify the administrator by sending an e-mail. 

The bid must contain the following documents (one copy of each document): 
· contact information including the person responsible for the tender,

· qualification criteria (see above), 
· registration documents (such as certificate of incorporation),

· exhibition design made according to the design brief (below) in the printed copy and on enclosed CD-ROM (pdf format),

· description of the overall exhibition concept and each element (see below) in the printed copy and on enclosed CD-ROM (doc or odt format),

· timetable of the exhibition production in the form of Gantt chart showing key stages of production with their budget in the printed copy and on enclosed CD-ROM (pdf format),
· contract proposal in the printed copy and on enclosed CD-ROM (doc or odt format).
The envelope must be marked by Czech sign „NEOTEVÍRAT – tender for the exhibition design“
Evaluation process

All the bids will be checked against formal parameters of the tender. The bids that pass formal evaluation will be ceded to the commission assessment. Members of the commission will be appointed by the client according to §106, 137/2006. Each tenderer will present their work to the commission 9th July 2010. The presentations will be closed to the public or other tenderers.
Copyright notion

All the designs submitted to the tender will be kept confidential and remain property of their authors. Copyrights will be transferred to the client when contractor receives payment for each of the production phase. Copyrights to the tender exhibition designs will be transferred to the client at contract sign up.

Contracts

Tenderers must propose the contract for exhibition production. The contract must have character of contract of work according to part IV, 40/1964. Guarantees, sanctions and phases together with handing-over timetable must be part of the contract proposal. 
Final shape of the contract will be subject to further negotiations between client and the contractor. 
Other notes
All bids will be ranked. In case the successful tenderer will give up further cooperation, the second ranked tenderer will be called for cooperation.
Design brief

Project background

Moravian karst visitor centre is part of a wider project of building visitor centres in the protected landscape areas in the Czech Republic. Aim of the overall project is to share conservation ideas among general public and let the visitors enjoy the beauty of the natural world. Moravian karst visitor centre is the pilot one among 12 other visitor centres. Investor of the visitor centres infrastructure is Agency for Nature Conservation and Landscape Protection of the Czech Republic (AOPK). AOPK will also finance part of the operation costs of the visitor centres and major exhibition maintenance. However AOPK will lease the visitor centres to their partners who will run them. Cave administration of the Czech Republic will run the visitor centre in the Moravian karst. Moravian karst administration is subordinate unit of AOPK. See Appendix 9 for the project organigram and contact list.
Exhibition will be an important part of the interpretation delivery of the visitor centre. Appendix 2 shows other forms of interpretation provided by the centre including quantification of the programme modules. This will include live interpretation via guided tours, educational programmes for school and guided tours through the exhibition.
The site and the structure

Visitor centre will be raised as a new structure in the heart of Skalní mlýn – main tourist hub in the Moravian karst with approximately 300 000 visitors a year. 
Appendix 3 contains detail design of the visitor centre building and surrounding property with highlighted space for exhibition that is scope of the tender. The exhibition consists of indoor and outdoor part. Both parts must be designed complementary however the outdoor part will be accessible by general public and cannot be fenced.
The building site is accessible for visits. Moravian karst administration offers visits with its construction officer on demand. Figure 1 shows context of the wider area and the flow of visitors.
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Figure 1 Wider context of the Skalní mlýn area
Interpretation plan
Interpretation plan provides essential background information for the exhibition design. It figures out visitor quantity, summarises visitor research and provides visitor experience and interpretation audits. 
Design of the exhibition must meet interpretation goals and clearly articulate the operationalisation of the goals and the overall interpretation aim within the design and its individual elements. 

Content of the exhibition should follow defined subthemes and tenderers are encouraged to use proposed storylines. Using different subthemes or storylines is acceptable, however, this must be supported by clear arguments. 
Resources provided
Moravian karst administration library and archive are available for tenderers. The visit and/or consultation with the administrations’ scholars must be booked a week ahead. Both consultations and access to the library and archive will be provided free of charge.
Cooperation with the client

Exhibition development will be carried out in close cooperation with the client. This includes regular consultation in the development period; final approval of each production period prior to payment and availability of client representative and its staff for consultations. Project phasing and schedule of controls will be embedded in the contract. 
Design requirements

a) Design must follow guidelines set in the JAK document – Unifying Concept of Visitor Centres in Protected Landscape Areas.

b) Market – message – media matrix must be part of the design (Brochu, 2003:134).

c) Description of each element must handle:

· accessibility by different age groups and physically challenged visitors;
· health and safety rules for its operation;

· interpretation scope of the element (including relevance to the key messages and storylines),

· relationship of the feature to other parts of the exposition,

· technical aspects of the element,

· maintenance aspects of the element,

· space and construction requirements including placement of the element within the exhibition,
· budget estimate for design, construction and maintenance of each element.
d) Each element will be sketched. Appendix 6 gives an example of an element sketch.
e) The design must use single technical criteria (PC or Mac formats, CMYK or RGB colour schemes etc.). 

f) The design need not specify exact content of each exhibition element/medium.
Scope of work

Contractor will be responsible for:

· development of the exhibition content (texts, graphics, multimedia etc.);

· test certain elements specified in the contract and submit the testing procedure to the client for approval; 

· source all the copyright to the client on the basis of contract attached in Appendix 8;

· provide construction designers with all the necessary information for successful installation (socket location, special light effect requirements etc.);

· produce all the exhibition elements and install them;

· inform the client about advance and/or constraints of the work;
· ensure all the exhibition elements comply with all the applicable standards and cover the initial approval tests and/or certification;

· provide client all necessary documentation to the elements of the exhibition including rules for maintenance;

· train the staff of the visitor centre to master the exhibition elements including regular maintenance of high-tech features.
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Appendix 1
Moravian karst interpretation plan
The interpretation plan can be downloaded from www.medek.us/ftp/ipmk.pdf 

Further elaborated plan in Czech can be downloaded from www.medek.us/ftp/IP_MK_v1.pdf 

Appendix 2
Moravian karst visitor centre plan of operation

Plan can be downloaded from www.medek.us/ftp/plan.pdf
This document is actually financial analysis of the operation of the centre published for the purpose of this exercise. Budgets of different activities would be removed and only quantity figures (number of programmes) remain in the brief. The document is in Czech.

Appendix 3
Design of the visitor centre structure with highlighted places dedicated to the exhibition

Excerptions from the design plan can be downloaded at www.medek.us/ftp/structure.zip 

Place for the exhibition is not highlighted in the document available for download since these are just illustrative pictures for the purpose of the exercise. Designs in dwg and pdf formats would be available to tenderers.
Appendix 4
JAK – Unifying Concept of Visitor Centres in Protected Landscape Areas

The document can be downloaded from www.medek.us/ftp/jak.pdf. It defines common rules and visual identity of the visitor centres. The interpretation part the document is very weak listing only some media (focus on 3D technology) and reducing storylines to a storyline of a mascot of each visitor centre (e.g. bat, beaver). 
Appendix 5
Characteristics of 3D model of the landscape

3D model of the landscape is a unifying feature throughout all the visitor centres. AOPK is responsible for its development and it is contracted within different tender. However tenderers should know what shall be the content of this feature and how it will interact with visitors as well as requirements for the placement of this feature.

Basic information in Czech about the 3D model can be downloaded from www.medek.us/ftp/3d_model.ppt
Appendix 6
Example of an element sketch 
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Appendix 7
Implementation document Operational Programme Environment

The document can be downloaded at http://en.opzp.cz/ke-stazeni/515/4189/detail/implementation-document/ 

The document and its annexes set up principles for procurement, design, sustainability etc. of the infrastructure financed by this structural fund.

Information about the operational programme in English can be found at http://en.opzp.cz/. The visitor centre (both construction and exhibition) will be financed from priority 6.2.
Appendix 8
Non-exclusive copyright contract
This appendix was not elaborated as part of the exercise. It is governed by the Czech law 121/2000. For this particular purpose the contract must contain:

· list of features it covers and concrete list of content;

· define the scope to which AOPK can use the materials (others then reselling);

· mechanisms of payment in case that AOPK uses the materials in other way;
· unlimited time restrictions.
Appendix 9
Organigram of the project, contact list

Organigram can be downloaded from www.medek.us/ftp/organigram.pdf 

The organigram is in Czech and the contractor is marked as “realizátor expozice”. Contact list of persons mentioned in the organigram would be added to this appendix.
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